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For this report, three
key characteristics
were used to specify
the concept of startup:

young company
innovative
strong growth
potential
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The concept of what constitutes a startup
and its defining characteristics is not uniformly
understood throughout Quebec.
Some regions are clearly familiar with the
concept and have put measures in place to
support this type of enterprise. Others have focused on entrepreneurship in its broadest sense,
including all permutations of it that exist in the
province. Some actors use the term “startup”
and the vocabulary associated to it in a variable
– even incorrect – manner. Most regions and
their actors are situated somewhere in between
these two positions.

In several regions, the vision for the contribution
made by startup entrepreneurship is based
primarily on:

regional
development

revitalization
of the area

transformation of
the industrial sector

rather than on creating a competitive advantage
over other large cities around the world.
4

There is no unified
startup ecosystem
in Quebec.

Some cities and regions have developed their own startup networks.
These networks have not yet been built into a fluid ecosystem with
collaboration and connections across Quebec.
Regions have reached different levels of maturity and formal links have not
been established. These factors lead to gaps in the continuity of support
for startups.
Notably, in certain regions there is a lack of access to venture capital
funding and to individuals with experience in launching and managing
technological companies.
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Notably, in certain regions there is a lack of
access to venture capital funding and to
individuals with experience in launching and
managing technological companies.
It is important for regions that do not have the same levels of density
and maturity to consider their relationship to larger urban centres for
the development of their startup potential. However, the historical and
cultural heritage of each region, as well as the values and distinctive
characteristics of its population, cannot be disregarded.

Incubators and accelerators are not the only
support for startups.
The distinctions between incubators, accelerators, and other ecosystem
actors in the broadest sense can be a source of confusion. Field observations conducted to date indicate that there are a large number of organizations that offer generalized support – support that does not necessarily
include specific and specialized resources, but that startups rely on
nevertheless.
According to the sample that was analysed, the more selective the support actors are with regard to their participants, targeted for admission
and specialized at the technological level, the greater the chances are that
startups will complete their programs.
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In Quebec, according to our data:

There is no standard
definition for what
constitutes a startup.
Organizations measure the success of
their programs in
different ways and
they do not employ all
the same performance
indicators or do not
know which to use.

There is little
self-analysis –
knowledge, both
longitudinal and
qualitative, on startup
ecosystems is limited,
especially outside
of Montreal.

Performance
measurement
frameworks are
recommended – they
are often linked to
principal benchmarking exercises or to the
reporting required by
the financial support
of public bodies.

There is a shared
desire to harmonize
processes, definitions,
and knowledge.
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Future research avenues

1
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Post-incubation and
unsupported startups

The impact of support
on startups and the
relationship to funding
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The maturity levels of regional
ecosystems, mobility and the
relationship with urban centres

The role of public
policies in the startup
ecosystem
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The definition of
performance, success,
and impact of startups

Individual aspects of founders:
mental health, moral support,
commitment and coachability

88

Some interesting facts

In the last few years, several high-performing
startups have emerged, clearing a path for future
success stories.
Nonprofit organizations are the most common type of
startup support in Quebec (67 companies surveyed).
Few startups at the idea stage apply for support programs.
This indicates that efforts must be made to attract founders whose startups are at this stage of development and
to help them generate good ideas with real potential.
Knowledge institutions have a strategic role to play in the
growth and success of startups, but beyond the number
of institutions, it is the existence of strong relationships to
the sector that has an impact.
In Quebec, among the 1881 startups that were followed by
the 67 support actors in 2019, 24% were cofounded by at
least one woman. According to Crunchbase, the number
globally is 20% for startups that obtained their first round
of financing in 2019.
In Quebec, approximately 84% of the 346 startups
surveyed have nine or fewer employees. In Montreal,
68% of startups have fewer than ten employees.
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The Project

This document reports the key findings from the Survey of the Startup
Ecosystem in Quebec. The Survey is the first report from a research
project spanning several years, conducted by the Mouvement des accélérateurs d’innovation du Québec (MAIN), in collaboration with Mitacs,
the Université de Sherbrooke, and other partner universities.
The goal of this project is to create a common knowledge base shared
within the Quebec startup ecosystem in order to maximize the chances
of success for young, innovative companies with strong growth potential.
In the coming months, several complementary research topics will be
explored through a qualitative and quantitative research initiative.
For questions or to collaborate on this project, please contact:

Akina Matsuo

akina@mainqc.com

This document is made possible with the financial support
of the Government of Quebec.

This research project is undertaken in collaboration with
Université de Sherbrooke.

10

125, boul Charest Est, 2e étage, Québec (QC) G1K 3G5
1253, av McGill College, 3e étage, Montréal (QC) H3B 2Y5
438 771-5553 | main@mainqc.com | mainqc.com

11

